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We guide and empower executives to reach their full potential and become effective leaders. We provide personalized support and guidance as you navigate the complex challenges of your professional journey.
Our approach to executive coaching and mentoring combines a deep understanding of leadership principles with a focus on individual development. Through a series of tailored sessions, we will work together to address your specific needs and goals enabling you to achieve sustainable growth and success.
Key components include:
1. Needs Assessment: We conduct a comprehensive assessment of your strengths, areas for improvement, and overarching goals. This allows us to design a customized coaching and mentoring plan that aligns with your specific needs and aspirations.
2. Goal Setting: We establish clear and measurable goals that are aligned with your professional objectives. These goals will serve as the foundation for our coaching and mentoring sessions, ensuring that our work focuses on making tangible progress towards your desired outcomes.
3. Individualized Support: We provide you with one-on-one support to help you develop your leadership capabilities. We will employ various tools and techniques to enhance your self-awareness, emotional intelligence, decision-making, communication skills, and other critical competencies.
4. Action Planning: Following each coaching session, we will create an action plan that outlines specific steps you can take to implement the insights and strategies discussed. This will enable you to translate your learning into practical and impactful actions.
5. Continuous Feedback and Accountability: We believe in the power of ongoing feedback and accountability to foster growth and improvement. Throughout the coaching and mentoring process, we will provide you with constructive feedback, celebrate milestones, and hold you accountable for following through on your actions.
chris@cjc-sc.com
(703) 861-2806 
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